The Pay for Performance Mini-Summit Meetings are scheduled for:

Wednesday, January 16™, 2008, 5:30 p.m. — 7:30 p.m. at
Community Provider Network/RI
- and -
Friday, January 18™, 2008, 10:00 a.m. — 12:00 p-m. at the Arnold Conference Center

The meeting will start with a brief introduction to the topics of performance measurement
and outcomes. The meeting will then breakout into groups for discussion and feedback on
the following questions:
e “What is important to you?”” (As a person with a disability, as a family member,
as an advocate, or as a service provider)
e “Are the things that are important to you presently a part of the service delivery
system?” “If so, are they being delivered satisfactorily?”
e “Are there new and/or better results that you would like?”
e “What is the best way to assure those results?”

The intent of the mini-summits is to gather information regarding system improvement.
This information shall be incorporated into an RFI (Request for Ideas) that shall be used
to inform the subsequent RFP (Request for Proposals).

The target areas of the mini-summits are the previously designated system improvement
areas:
e Self Determination/Life Services Broker
Housing Trust
Supported Employment
Pay for Performance
Expanding Residential Choices and Opportunities

Please RSVP by email to: lan Knowles (iknowles@mbhrh.ri.gov), or by phone to: lan
Knowles (462-6048), or to Nancy Court (462-6049).

The RSVP must be received by Friday, January 11, 2008.

Due to space restrictions, attendance must be limited to the first 50 respondents for
the Wednesday meeting and to the first 100 respondents for the Friday meeting.

If the demand exceeds the scheduled meetings, further meetings shall be scheduled.



